
SOLANO COUNTY WATER AGENCY 

AMENDMENT TO AGREEMENT FOR PROFESSIONAL SERVICES 

 
 

AMENDMENT NUMBER:  1 
 
CONTRACTOR: Harris & Associates, Inc. 
 
EFFECTIVE DATE:   June 1, 2026 
 
PROJECT: Nishikawa Restoration Project 
 
 
DESCRIPTION OF AMENDMENT: 
 

1. Increase contract amount by $37,000, from $100,000 to $137,000, for additional 
environmental documentation and permitting support as described in Exhibit A. 

2. Extend term of contract through June 30, 2027. 
 
 
SIGNATURES: 
 
 
Solano County Water Agency, Harris & Associates, Inc. 
A Public Agency   
            
 
 
 
By:        By:       
Chris Lee, General Manager    Emily Mastrelli, Director, Natural Resources 
Solano County Water Agency   Harris & Associates, Inc. 
 
FOR SCWA USE ONLY 
 
Contract Period:   09/12/2024  to  06/30/2027  
File Number:    AG-H-11     
Account Manager:   Gavin Poore     
G/L Account #:   6622SC     
Job Cost #:    Planning & Permitting   
Contract Type:   Professional Services    
Contractor PM Email:  Katie.Deodat@weareharris.com  



EXHIBIT A 

SCOPE OF SERVICES 

Task 1 – Resource Agency Permitting Support _ 

Harris & Associates, Inc. (Harris) will coordinate with the Solano County Water Agency 
(SCWA) and the USACE, RWQCB, and CDFW (collectively referred to as “the agencies”) on 
the project to finalize and obtain the CWA Section 401, 404, 408 and CFGC Section 1602 
permits. Harris will coordinate with the agencies to complete the permit process. 

• 1.1 – U.S. Army Corps of Engineers (USACE) Permit $5,480 

The Harris team will assist with continued consultation with USACE for the Nationwide Permit 
(27) that is in progress. Harris will communicate and provide any required materials to USACE
to ensure the Nationwide Permit can be finalized. The Harris team will continue to coordinate
with the Sacramento Valley Flood Control District and the USACE to finalize the 408 permit
process.

• 1.2 – Regional Water Quality Control Board (RWQCB) Permit__________ __$4,828

The Harris team will update and submit the NOI and application fee payment to RWQCB and 
assist with consultation and coordination with the RWQCB to ensure the NOI and supporting 
documents are reviewed in a timely manner and concurrence with the regional general permit is 
finalized. 

Deliverable: Draft and final NOI and supporting documents submitted to RWQCB. Fee payment 
of $1,123.00 plus a $30.00 processing fee submitted to RWQCB. 

• 1.3 – California Department of Fish and Wildlife (CDFW) Permit_____ _____$2,080

The Harris team will assist with consultation and coordination with the CDFW to finalize the 
Lake and Streambed Alteration Agreement (LSAA). Harris will provide any documentation 
required by CDFW to finalize the permit. This includes reviewing and providing comments on 
the draft LSAA, if necessary. 

• 1.4 – Resource Agency Coordination___________________________________$5,540
CWA Section 404, CWA Section 401, and CFGC Section 1602 LSAA permits will be finalized 
through coordination between Harris, SCWA, and the agencies and the proactive anticipation 
and resolution of challenges. 

Harris has scoped two staff members for up to two 1-hour agency meetings, along with 
preparation time, and time for communication through email. Excessive coordination with the 
agencies (i.e., repeated requests for clarifications and information from the agencies) may require 
a cost amendment. 



Task 2 – NEPA Documentation                                                                                         $10,400 
 
Harris will finalize responses to USACE comments and resubmit the edited EA to the USACE. 
The Harris team will assist the USACE with responses to any comments resulting from the EA 
public review period. 
This scope of work and cost estimate assumes that one round of comment responses will be 
necessary as a result of public review. 
 
Deliverable: Draft and final EA with USACE comments addressed. Draft and final responses to 
comments resulting from the EA public review period. 
 
Task 3 – Project Management and Administration___________ __________________$3,700 
 
1. Harris shall be responsible for the performance of tasks, and for the preparation of deliverables 
as specified in this scope of work. 
2. Harris shall provide all technical and administrative services as needed for completion of this 
scope of work, including monitoring, supervising, and reviewing all work performed. In 
addition, Harris shall coordinate budgeting and scheduling to ensure that the scope of work is 
completed within budget, on schedule, and in accordance with approved procedures, applicable 
laws, and regulations throughout Agreement term. 
3. Harris shall ensure that the scope of work requirements are met through completion of 
monthly invoices submitted to SCWA and through regular communication with SCWA. The 
monthly invoices shall describe activities undertaken and budget status. 
 
Task 4 – Other Project Support                                                                                          $4,972 
 
This task serves as a contingency for any additional environmental documentation and permitting 
support SCWA may need for this and other projects on Putah Creek. 
 
The services shall also include the tasks, timelines, deliverables, and specifications outlined in 
the Contractor’s Proposal dated March 24, 2026, attached as a continuation of Exhibit A. 



1401 Willow Pass Road, Suite 500, Concord, CA 94520      (925) 827-4900      WeAreHarris.com 

March 24, 2026 

Gavin R. Poore, Assistant Water Resources Engineer 
Solano County Water Agency 
810 Vaca Valley Parkway, Suite 203 
Vacaville, California 95688 

PROPOSAL TO PROVIDE ENVIRONMENTAL DOCUMENTATION AND PERMITTING 
SUPPORT FOR THE NISHIKAWA REACH OF THE LOWER PUTAH CREEK RESTORATION 
PROJECT IN YOLO AND SOLANO COUNTIES, CALIFORNIA 

Dear Mr. Poore: 

Thank you for inviting Harris & Associates (Harris) to submit a proposal to assist the Solano County Water Agency (SCWA) with 
environmental documentation and permitting support for the Nishikawa Reach of the Lower Putah Creek Restoration Project 
(project). Harris will work as a team with SCWA to provide the required environmental support for the project. Below is our scope 
and cost to provide this service. 

PROJECT UNDERSTANDING 

Harris will assist SCWA with finalizing environmental documentation in compliance with the National Environmental Policy Act 
(NEPA) for the project. The project entails restoring a 0.5-mile stretch of Putah Creek including rerouting the channel and creating 
one acre of habitat spawning area. A Mitigated Negative Declaration (MND) in compliance with the California Environmental 
Quality Act (CEQA) has already been prepared and adopted by SCWA. Permit applications have been submitted to the U.S. 
Army Corps of Engineers (USACE), Regional Water Quality Control Board (RWQCB), and California Department of Fish and 
Wildlife (CDFW) for Section 404 and 401 of the Clean Water Act (CWA), and 1602 of the California Fish and Game Code (CFGC), 
respectively. However, permits have not yet been received from these regulatory agencies.  

A CWA Section 408 permit and associated NEPA documentation (determined to be an Environmental Assessment [EA]) were 
coordinated with USACE under the previous scope of work; however, responding to comments from the USACE were not 
included. Additionally, upon further coordination with the RWQCB, they had no record of the previous consultants submitting 
a Notice of Intent (NOI) for inclusion in the statewide Regional General Permit for restoration projects. Therefore, the 
requested scope of work includes responding to comments from the USACE in the NEPA Environmental Assessment, finalizing 
the NOI and coordinating with the RWQCB for final approvals, and coordinating with the USACE and CDFW to see final permits 
issued for the project. 

SCOPE OF WORK 

The tasks to obtain a Section 408 permit, finalize the Section 404/401 and CDFG 1602 permits, and respond to comments to 
complete the NEPA EA process for the project are as follows.  

TASK 1. RESOURCE AGENCY PERMITTING SUPPORT 

Harris will coordinate with the SCWA and the USACE, RWQCB, and CDFW (collectively referred to as “the agencies”) on the 
project to finalize and obtain the CWA Section 401, 404, 408 and CFGC Section 1602 permits. Harris will coordinate with the 
agencies to complete the permit process.  

EXHIBIT A ATTACHMENT- CONTRACTOR'S PROPOSAL
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1.1. USACE Permit 

The Harris team will assist with continued consultation with USACE for the Nationwide Permit (27) that is in progress. Harris 
will communicate and provide any required materials to USACE to ensure the Nationwide Permit can be finalized. The Harris 
team will continue to coordinate with the Sacramento Valley Flood Control District and the USACE to finalize the 408 permit 
process. 

1.2. RWQCB Permit 

The Harris team will update and submit the NOI and application fee payment to RWQCB and assist with consultation and 
coordination with the RWQCB to ensure the NOI and supporting documents are reviewed in a timely manner and concurrence 
with the regional general permit is finalized.  

Deliverable: Draft and final NOI and supporting documents submitted to RWQCB. Fee payment of $1,123.00 plus a $30.00 
processing fee submitted to RWQCB. 

1.3. CDFW Permit 

The Harris team will assist with consultation and coordination with the CDFW to finalize the Lake and Streambed Alteration 
Agreement (LSAA). Harris will provide any documentation required by CDFW to finalize the permit. This includes reviewing 
and providing comments on the draft LSAA, if necessary. 

1.4. Resource Agency Coordination 

CWA Section 404, CWA Section 401, and CFGC Section 1602 LSAA permits will be finalized through coordination between 
Harris, SCWA, and the agencies and the proactive anticipation and resolution of challenges. 

Harris has scoped two staff members for up to two 1-hour agency meetings, along with preparation time, and time for 
communication through email. Excessive coordination with the agencies (i.e., repeated requests for clarifications and 
information from the agencies) may require a cost amendment. 

TASK 2. NEPA DOCUMENTATION 

Harris will finalize responses to USACE comments and resubmit the edited EA to the USACE. The Harris team will assist the 
USACE with responses to any comments resulting from the EA public review period. 

This scope of work and cost estimate assumes that one round of comment responses will be necessary as a result of public 
review. 

Deliverable: Draft and final EA with USACE comments addressed. Draft and final responses to comments resulting from the 
EA public review period. 

TASK 3. PROJECT MANAGEMENT AND ADMINISTRATION 

1. Harris shall be responsible for the performance of tasks, and for the preparation of deliverables as specified in this scope
of work.

2. Harris shall provide all technical and administrative services as needed for completion of this scope of work, including
monitoring, supervising, and reviewing all work performed. In addition, Harris shall coordinate budgeting and scheduling
to ensure that the scope of work is completed within budget, on schedule, and in accordance with approved procedures,
applicable laws, and regulations throughout Agreement term.

3. Harris shall ensure that the scope of work requirements are met through completion of monthly invoices submitted to
SCWA and through regular communication with SCWA. The monthly invoices shall describe activities undertaken and
budget status.
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ASSUMPTIONS 

• SCWA personnel will provide safe access to all areas of the project site if fieldwork is necessary.
• No major additional comments will be received as a result of public comments that will require additional analysis or

substantial revisions to the EA.

• One round of revisions will be sufficient to finalize the Section 408 permit application based on comments from the
USACE and the public comment period. Additional revisions may require a cost augment.

• One round of revisions will be sufficient to finalize the Section 404 permit application based on comments from the
USACE. Additional revisions may require a cost augment.

• One round of revisions will be sufficient to finalize the Section 401 permit application based on comments from the
RWQCB. Additional revisions may require a cost augment.

• This project will be a standard permitting process and will not require excessive consultation and coordination with
resource agencies, or excessive changes to permit applications and documents. The proposed cost is based on standard
permitting and unforeseen repeated requests, coordination, or additions by permit agencies may require a cost augment.

• The project design and description that is covered by the CEQA MND and current Section 404/401 permits is generally
the same (with only minor details and updates provided to the resource agencies through the permitting process to date).
Changes in design in the middle of permitting, or other delays will require cost augments for increased consultation and
coordination costs with resource agencies.

COST 

The total cost for this task is $32,028. A cost breakdown by major task is provided below. 

Task Budget 

Task 1 – Resource Agency Permitting Support 

Task 1.1 – USACE Permit $5,480 

Task 1.2 – RWQCB Permit $4,828 

Task 1.3 – CDFW Permit $2,080 

Task 1.4 – Resources Agency Coordination $5,540 

Task 2 – NEPA Documentation $10,400 

Task 3 – Project Management and Administration $3,700 

Total Cost $32,028 

Please contact me at 619-510-5372 or Emily.Mastrelli@WeAreHarris.com with questions. We are excited to continue to work 
with you on this important project. 

Sincerely, 
Harris & Associates, Inc. 

Emily Mastrelli, Director, Natural Resources 
(619) 510-5372  Emily.Mastrelli@WeAreHarris.com
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